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Quality Assurance Assessment Plan

Policy and Purpose
Self-assessments are conducted periodically to evaluate whether the Particle Physics Division (PPD) programs are achieving the objectives of the Fermilab Quality Assurance Program. The assessments evaluate facility conditions, effectiveness of management programs, and the adequacy of performance.  Conditions identified as adverse to quality or performances are to be investigated and reviewed to determine the root cause.  The problems are then resolved.
The purpose of these assessments will be to evaluate PPD’s performance relative to its missions and goals, to validate performance indicators, requirements, and actions, to provide confidence that the Divisional QA objectives are being met.  

The formality and rigor associated with these self-assessments will depend on the administrative, programmatic, and ESH/QA risk.  This will be determined by following the Fermilab Graded Approach Procedure.

General Requirements
Assessments shall be performed periodically of PPD’s administrative and programmatic efforts to determine if the Division's quality standards and expectations are being satisfactorily met, and whether the Division's missions, goals, and performance objectives are effective and efficient. 
PPD will follow the requirements described in the Fermilab Management Assessment Procedure (3902.1001) when implementing this policy. 

The PPD’s management assessment program consists of:
(1) Monitoring of performance indicators,

(2) Peer reviews of programs and experiment proposals,

(3) Reviews of work in progress,

(4) Root cause analyses and corrective actions of observations and findings

of review activities,

(5) The annual ESH/QA Self Assessment for the Laboratory Director.

 Authorities, Responsibilities
The QAR for PPD plans conducts and reports on quality assurance reviews and surveillances to ensure that PPD staff understand and implement provisions of this plan for quality-affecting activities. The PPD QAR will schedule twelve assessments per year.  These reviews and surveillances will be coordinated with the Fermilab Office of Quality and Best Practices to ensure maximum oversight with minimum interruption, redundancy and cost.  The proposed assessment schedules included in this document are tentative and based on risk, available resources, schedules and management requested activities.  The PPD QAR will inform the QOBP of any changes made to the assessment schedule.

The QAR shall periodically review this policy for adequacy and will revise this policy as required to meet the changing needs of PPD.   Any revisions to this policy require the concurrence of the Division Head prior to implementation.
	
	PPD Self Assessments for 2010

	Month
	 Title

	
	

	January
	Assess application of ISM in selected PPD Departments.

	February
	Assess aerial fork lift training for required content

	March
	Assess PPD/ES&H training classes for required content

	April
	Assess evaluation methods for fork lift and crane operators

	May
	Assess Experimenters ES&H Training Status

	June
	

	July
	Assess Building conditions of PPD facilities

	August
	Assess PPD Admin documents as per directors policy

	September
	

	October
	Assess Division Document control

	November
	Assess thoroughness of PPD lifting fixture log

	December
	


	
	

	
	PPD Self Assessments for 2011

	
	

	January
	Assess PPD use of pressure vessel log   

	February
	Assess Site support department

	March
	Assess Experimental Research Associate Hiring

	April
	Assess Experimental Scientific Output

	May
	Assess Conference support

	June
	

	July
	Assess Nova Construction Project

	August
	Assess ESHTRACK data base findings

	September
	

	October
	Assess  PPD building reuse/demolition and cleanup activities

	November
	Assess Storage space management

	December
	

	
	

	
	

	
	PPD Self Assessments for 2012

	
	

	January
	Assess Minerva operations

	February
	Assess Nova procedures

	March
	Assess PPD calibration policy

	April
	Assess theory seminars and lectures

	May
	Assess PPD self assessment policy

	June
	

	July
	Assess Alignment group work log

	August
	Assess  Planning and control of small experiments

	September
	

	October
	Assess Technical Centers document control

	November
	Assess  Department calibration records

	December
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