APPENDIX A
MANAGEMENT ASSESSMENT FORM

	
ASSESSMENT NUMBER:         003                               DATE(S) CONDUCTED: May. 2010

FUNCTIONAL AREA:

	Period of Performance
	
From: 05/15/10
	
To:0 6/1/10
	[bookmark: Check1]X|_|     Self Selected
[bookmark: Check2]|_|         Mandatory 



	Executive Summary

	

	Mandatory Topical Areas (1):
- Scope of assessment:   PPD Mechanical Department, D-Zero Operations group Log.

- Objectives of assessment (What questions does it address?);   
Are operators noting shift changes?
Is it clear who made the entry?
Is the information legible and coherent?
Entering and exiting values recorded for changes?
Is the log useful to management?  

- Description of relevant programs/projects/activities and their status;   
The Mechanical Department, D-Zero Operations group provides the services to support and operate the D-Zero experiment.  The log is a document used primarily for transferring operating system status information from the operators on duty to the rest of the group.  For continuity of operations, it is essential that this information be transferred from the outgoing crew to the incoming crew as well as to the engineers of the group.

Information contained in the log helps identify systems that need operator attention or action and also identifies areas where mechanical repairs or improvements are needed to be planned and made.

- Requirements assessed; PPD Internal assessment Cryo Log from 09/01/09 through 12/01/09.

- Supporting Documents;  D0 CRYO Log book  # 18

	

	Mandatory Topical Areas (2):
- Identification of successes; Based on information obtained from the log book.  The PPD Mechanical Department, D-Zero Operations group is providing a service that is protecting the equipment and contributing to successful data taking.  This is all being done in a manner that is almost transparent to the D-Zero staff.  This should be considered a success because of the effective way operations and planning are meeting the needs of the D-Zero staff.

	



	Mandatory Topical Areas (3):
Assessment Results & Recommendations

Are operators noting shift changes?  Yes.
Shift changes were noted 100% of the time.

Is it clear who made the entry?  Yes
Operators documented start of shift and signed log book 100% of the time.

There were a few entries that were made that did not have initials or names next to them.  Based on the hand writing these were made by someone other than the on shift person. 9/21/09.


Is the information legible and coherent?    Yes 
It should be mentioned that shift entries that record the operating conditions at the start of shift are not consistent in format or content.

Entering and exiting values recorded for changes?  Yes
The before and after values are being entered.  
This was identified as a minor problem during a 2002 assessment.  It is not a problem in this assessment and indicates an improvement.

Is the log useful to management?  Conditionally Yes
The log is not as useful to upper management as it was when D-Zero first started.
It is very useful for the operators and provides continuity of information.  Managers use it for work planning and trending possible problems.

Identification of best practices;   None

Identification of weaknesses and needs/opportunities for improvement;   
No weaknesses were noted.   The Mechanical Department, D-Zero Operations group should consider switching from using a paper log book to an electronic log book.  

Corrective / Preventive Actions (CAPs) Initiated to identify the path forward  (e.g., plan, schedule) to address needs;    
None required

Status of opportunities to improve from last assessment:  
Recording values before and after changes are made has improved.

	







	Mandatory Topical Areas (4):
Compliance with the prime contract, law, or other DOE, Federal, and State requirements (such as regulations, directives, etc.) as may be applicable pursuant to the terms of the prime contract.

Not applicable

	

	Mandatory Topical Areas (5):
What communication & interaction activities were used as verification? The assessment should address how effective systems are working at a minimum, the assessment should answer the following questions:  
 Field interviews with George Ginther, Russ Rucinski, Brian Johnson.

Are the existing written procedures being followed?   Yes

How does performance compare with last years, other DOE Labs or industry?  Exceed previous performance and meets or exceeds that of other Labs.

Do you feel that the current system is working well or could improvements be made?  Yes it is working well now.

	

	
Assessment Leader:  Keith Schuh (PPD-QAR)
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