APPENDIX A
MANAGEMENT ASSESSMENT FORM

	
ASSESSMENT NUMBER:       PPD/QA 002                                 DATE(S) CONDUCTED:  

FUNCTIONAL AREA:

	Period of Performance
	
From: March 2010
	
To: March 2010
	xx     Self Selected
[bookmark: Check2]|_|         Mandatory 



	Executive Summary

	

	Mandatory Topical Areas (1):
- Scope of assessment; To assess PPD ES&H group trainers and their presented content.  
- Objectives of assessment (What questions does it address?); This audit will examine presentation and  
   content adequacy.
- Description of relevant programs/projects/activities and their status;
- Requirements assessed;  Class Room Training 
- Supporting Documents; FN000304 Fall Protection Training including ladder safety training.  
   FN000240 Waste Generator Training

	

	Mandatory Topical Areas (2):
- Identification of successes; 
FN 000304 Fall Protection Training including ladder safety training.  Rob Bushek  presented material created by the Fermilab ES&H section in a PowerPoint format.  The presentation included slide handouts, calculating fall distance diagram handout, and a practical demonstration of donning a fall protection harness and various fall protection devices.  
Class participants were MINERvA collaborators.  Trainer engaged the participants with humor.  Class ready asked questions and offered comments of their own experiences.  A well presented class.

Jose DelaO conducted the FN 000240 Waste Generator Training.  Jose presented a PowerPoint presentation created by the Fermilab ES&H section that has been adjusted to include PPD specific and relevant material.  Presentation included an email sent prior to the class which included the training materials and slide presentation, spill control handout, and physical exhibits of tools used by waste generators.
Class participants were from around the lab.  Jose engaged the participants with humor.  Many of the participants have taken this class many times before with Jose and expressed that they enjoy Jose’s presentations.  Class readily participated and was attentive.  A well presented class.



	

	Mandatory Topical Areas (3):
Assessment Results & Recommendations
- Identification of best practices; None
- Identification of weaknesses and needs/opportunities for improvement;
ES&H section:  Fall protection training content seems redundant in the current format.  
PPD/ES&H:  Waste generator training, quizzes were handout out before completion of content.  Participants seemed to be distracted by quiz and not attentive to content presentation.


- Corrective / Preventive Actions (CAPs) Initiated to identify the path forward  (e.g., plan, schedule) to address needs;
- Status of opportunities to improve from last assessment.   Not applicable

	

	Mandatory Topical Areas (4):
Compliance with the prime contract, law, or other DOE, Federal, and State requirements (such as regulations, directives, etc.) as may be applicable pursuant to the terms of the prime contract.

Fulfills ITNA, Directors Policy#19 and IQA Chapter 2 training

	

	Mandatory Topical Areas (5):
What communication & interaction activities were used as verification? The assessment should address how effective systems are working at a minimum, the assessment should answer the following questions:

· Are the existing system internal controls adequate?  Yes
· Are the existing written procedures being followed?  Yes
· How does performance compare with last years, other DOE Labs or industry? Not Applicable
· Do you feel that the current system is working well or could improvements be made?  OK

	

	
Assessment Leader:  Keith Schuh

	

Head D/S/C  ________________________________   Date ___________________________
Signature Required 

	Distribution (Distribute to D/S/C QAR, OQBP head, and others as appropriate:
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